Customer Interface
Customer should be able to see their respective delivery based on uber concept

Based on the email/ phone number, customer should get a notification when the delivery is assigned to driver
The link should be able to provide a live tracking of the driver to customer. Customer should not be able to

contact the driver

B2B Customer

Dispatcher + management

Driver

B2C customer

Customer creates the
order

Order pops up in
dispatcher roster
(application + app)

Dispatcher can mark the
delivery as pick & assign
to driver

Driver confirms the

delivery assigned to

them + mark out for
delivery

Customer get a
notification & link to
track the delivery

Customer should be able
to have 2 level of access
Manager + basic access

Dispatcher access
create driver profile +
assign
create order + tracking

Mobile application
should see all deliveries
+ assign feature + order

creation

Driver should be able to

see all deliveries on the

map + create a route for
up to 20 orders

Manager access should

have order creation +

total delivery orders +
rates + tracking

Basic access should have
order creation + tracking

Management access
all dispatch access
Reporting
pricing
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Order tumber 1| ([ ) [Lastmame: Airport Cade + _ et Erom Date': [ All BDOS 1
Claim Ref. Zip Code ¢ Airline Code 1| [~ None - | Created ToDate:| [ | (3 Invoiced BDOs 3

Not Invoiced BDOs :

The page below is only to managers

HSD Cleared From Date : |

— None — e 1
Accounting period |

HSD Cleared To Date :

1642 record(s) on 83 page(s).
Created Date Claim Ref. & Tag ID City Zip Code Addrass Changed pick Up Date \Pick Up Time  Zone Cost Service Level | Notes Status Driver Date Time Signed by
12182021 LDETX8 3526836848 MNew York 10013 12162021 218 PM B USD $20.00 Standard PR - PAX 0D Deliverad INY 202 - Dhruv. 120162021 a57 PM Add
REQUEST
121182021 sT3GZR 2528081532 Jersey City 7210 12162021 zZPM D USD3a200 Standard LS. LATE 0D Delivered INV | 200~ Talha 121712021 1.43 P11 idd
1 1 1 1 { { 1 SWEEF/AM DEL 1 1 1 { 1 1
oD Nicastro 1z 182021 TraGxa (2) Orangeburg 10eez 1282021 s00AM  |E USDssa00 | Standara NOT DELIVERED | 201 - Malik no physical bag Adg
LGAWNTB203D0D Campbel 121132021 AU @ New York 10012 121362021 S0TFM B UsD 32000 Standars PR -FAX 0D Delivered INV | 203 - Flonan 121472021 147 AM Ado
REQUEST
LGAWNTE242D00 [ Marguis 1211172021 lizavan |0s26745180 New ok 110013 | | azwmoz1 | si08m |8 | USDszopp Standar TF-TRAFFIC  |OD Deliversd INV | 208- Tatha | azwmo2r | ooePm | | hde
.mwl'ar. 1211122021 .HFNJHN .45251?5.55E Lincroft 07738 | [ 12/11/2021 | &10AM F | USD $50.00 Standard PR - PAX .CJD Deliverad NV .ZUD-QA\SER | 12/1172021 | 8:55 PM | | Add
REQUEST
Acncid 4UVEMP 2) New York 10018 121082021 aiAM B UsD3an00 Stendar Ls- LATE OD Delivered INV | 208 - Taiha 120912021 11:30AM Ado
SWEERIAM DEL
Horten 12Tiz0z1 BUTaLA 0828078405 New York 10038 1210712021 1008FM B Usps2r00 Stendard OO Delivered NV | 211 -2l 12/08/2021 18 AM Aod
Saint germain 120772021 SXYXGU 1 Brooklyn 11225 120082021 &30 AM < USD 526.00 Standard PR - PAX OD Deliverad INY 200 - QAISER 12082021 1:56 PM Add
REQUEST
Mimoun 1200772021 TTERIH €] Lakewood 08701 120712021 ZI0EM ML S0 SHE 5D 0D Deliversd INV | 147 - Danny 12/0872021 1236 AM bdd
onel 127082021 MRHFLF 0828762008 MNew Yerk 10002 120712021 1P B Ueps2ioo Standand UN-UNASLETO |OD Delivered INV | 211 -ai 120082021 102AM fgd
CTC PAX
cosombo 12/05:2021 BEPG3W 0528537158 Washingtonville {10892 121052021 822PM MiL USD 302.00 Standard ‘0D Deliverad INY 183 - Saini 12062021 12:44 AM Add
| Milesge
napalitana 1270812021 7085CI 0828537152 Frankin Square 1010 es 1210812021 @2FM D USD33200 Standar TF-TRAFFIC | OD Delvered INV | 208 - Fathan 1210872021 113PM | napoitzno Adg
Azarian 120042021 B2758) 0528412040 Hew York 10014 120412021 a1ZFM B UeDs21.00 | Standard 0D Delivered INV. | 206 - khan 12/0572021 1234 AN Bdd
[Metne 12042021 |@v7e0D = [New York {10018 [ [ rzmezezt | suaem | [ UsDs21 .00 | Stendard |oD Delivered NV [207-Ahsan | f2i042021 | 131PM | [ e
| Werlina 12022021 |DJWVUM E] | Long isiand Gity 101 | " a2mezezt | s22Am A | UeDsts00 |Standard |oD Deliverea v [208-ARsb | t2owR021 | 131PM | | A
Davis 12022021 suTEUZ Agentieotit New York Ciy 10010 120032021 eiAM (B UsDs2i00 Stendar LE-LATE 0D Deliversa INV | 208 - Tatha 120032021 116 PM Ado
SWEEPIAM DEL
prenger 1270272021 VSHEVD 35268028268 Mew York {10022 121032021 11 AM B8 USD 521.00 ‘Standard PR - PAX ‘0D Deliverad INY 200 - QAISER 12032021 1:38 PM Add
REQUEST
[ 1202/2021 RUSTIM 3528310014 |Marualk oses2 [ | Thzozzez | 1zmem ML [ UeDs5T 0o | Standard |00 Deliversd NV |207-Ahsan | 12032021 | 1Z13AM | | e
Vileage

Newmsn 1202412021 HAW2PM 2} Pew York 10022 1202412021 8:25PM 8 USDs2200  Standand Cancsled 1211772021 243 AM At




‘411 BDO's a‘n‘endnrs ﬁsﬁur&w & VLA "_|_L| Reports <[] Log Off
| L~
Sweep Times| 4 | Cost Schema [ Billi ﬁ WHS i User Guide
Dasmmaiin [t IR
ELE N
BDO Mumber : * Last Hams :| | | |* status:| [-SelectOne— | * Driver:| [—SeleciOne— ]
* Airport Code * pddrass spatezf] [ER Signed By ¢| |
e s :
¥ Time :
* Airline Code : * Zip Code : |
: :
I B AErE s * Country :| U5 ] * Pick Up Date : 4
*gtmpahecl ] r—
* pick Up Time :
* Tag ID @

| =

Delivery Remarks | |

Customer interface to build orders
The following fields need to be added to the above
1. Tag #s (option to add up to 4)

2. Phone number
3. Email address
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Main

Vendor 00920 - UniGlobe USA

Daily Contact Info

Delivery Company Code :

PL Wendor Number :

{1} Delivery Company Mame :
(1} c/o Delivery Company Name :
{1} Delivery Company Address :
{1) Zip Code :

(1) City ¢

(1) State :

County ¢

{1} Phone :

{1) Fax:

{1) Mobile Phone Number :

{1) Conkact Title :

(1} Contact First Name ¢

(1) Contact Last Name :

(1) Position ¢

Email Address

Office Hours :

After Hours Contact :

After Hours Phone Contact :

as20
2000453274
UniGlobe LISA
93-07 245th Strest
11001

Florzl Park

BY

(718)844-5622
(917)400-7202
Mr

Sher
Muhammad

Ciparations

admin@theuniglobe.com

Year Company Established :
Year Company Incorporated :
Formula For Fuel Adjustment :
Fusl Base :

Fuel Current ;

Date of Incorporation :f -

State of Incorporation : =

Iz Active @ ez

Contract Notices

{2) Delivery Sarvice Name
{2} ofo Delivery Sarvice Name ;
(2] Delivery Service Addrass :
(2} Zip Code :

(2} City &

(2} State ¢

(2) Phane :

{2) Fax

(2] Mobile Phone Mumber :
{2) Contack Title

(2} Contact First Name :

{2) Contact Last Name :

{2) Position ¢

Fuel Adjustment Applicable :
Accept Scan ¢

Receive at Dispatch Center Scan @
Leave Dispatch Center Scan ;
Minerity Vendor :

SBA :

WBE :

(515}462-5102
Mr.

Mansoor
Ahmed

President

No

| Commeants

EWR dispatch (908) 906- 4566

admin@theunigicbs.com

Email for invoices: admin@theuniglobs.com

Email for Delivery Alerts/Questions (Mansoor):

Company profile




Data base to add customer and pricing sheet in the background.
Application should be able to pull up different pricing table based on the customer

qmﬂ BDO's avzndnrs =y, Security 4 LA @Nepnﬂs | <[] Log OfF |

32 recerdis} on 2 paga(s).
View MName Effactive Date Wendar Airport Airdine
¥ IFKLA - UniGlebe USA | 02/15/2021 .UriGiube usa John F. Kennedy International Airport .Arrerican Rirlin
e 2 | IFKAF - UniGlobe USA 02/15/2021 UniGlobe UsA John F. Kennedy International Airport Ajr France Airlines
¥ .]FKAF - UniGlobe USA | 11/01/2021 .Ur.iﬁlnbs usa .Iurn F. Kennedy International Airport .Air France Rirlines
<X .]FKAS - UniGlobe USa | 08/01/2021 .U"iGiube usa .)nhn F. Kennedy International Airport ..-\aska Airfines
JFKBS - UniGlobe USA 02/15/2021 UniGlobe USA John F. Kennedy International Airport JetBlue
.]FKCB— UniGlobe USA | 02/15/2021 .UriEln be USA .J'nl'n F. Kennedy International Airport .CHARGEREACK
B IFKCM- UniGlobe USA 11/01/2021 UniGlobe Usa John F. Kennedy Intern: nal Airport Copa &irfines
X JFKDD - UniGlabe USA 02/15/2021 UniGlobe USA Johin F. Kennedy International Airport Delivery On Demand
¥ IFKHA - UniGlobe USA | 03/15/2021 .U’iGich usa John F. Kennedy International Airport .Hawai\an Airines
JFKLH - UniGlobe USA 02/15/2021 UniGlobe USA John F. Kennedy Intern; nal Airport Lufthansa
= 2] .]FK'JA - UniGlobe USA | 02/15/2021 .Url{Eiube usa .J::?'n F. Kennedy International Airport .U.'\‘.ed Birlines
¥ JFKUA - UniGlobe USA [ 12/01/2021 .UriEI:he usa .J:i-n F. Kennedy International Airport .Urned Airlines
& .]FK'u'P - UniGlobe US4 | 02/13/2021 .Ur-iﬁlu be UsA .I::i'r' F. Kennedy International Airport .\"IP Program
24 .]FKWS - UniGlobe USA | 02/15/2021 .U"lﬁiube usa .}ahn F. Kennedy International Airport .Wﬁﬂet
LGAAA - Uniglobe | 06/17/2021 .UﬂiGlch usa La Guardia Airport .-'«rrzri(an Airlines
.LG.-'-AFA - Uniglebe | 12/02/2021 .UriGiu be Uk .La Guandia &irport .hrr erican Airlines
e ] LGAAC - Uniglobe 07/03/2021 UniGlobe UsA La Guardia Airport Air Canada
< LGAAC - Uniglobe | 11/01/2021 .Ur-iGinhe usa L= Guardia Airpart .AirCanan‘a
<X LEAAS- Uniglobe 08/01/2021 UniGlobe USA La Guardia Airport Alzzks
LGABE - UniGlobe USA 12/02/2021 UniGlobe USA La Guardia Airport JetBlue




Driver directory
This is where we add the drivers

| ceson |

User List | Driver Cest Schemas |

ey = |

Active
User Role Driver 1D s
View Hame Driver i yes
<®> | Abdul Najesh [oriver a1 ves
<% ahmerali | Briver e e
<& ALT QAISER |Briver 8516 yes
&> | ANDRE WATSON Driver i
<E> |ASLAM AFZAL | Driver 2202
<®> |Baria Dhruv 'D i _2c-1
<#> | gilal Malik .Driver il
<& | Corwin Ried [ L ves
<& | Damion Reynolds | Briver ves
@ Deborsh Woods | Briver ves
» Dennis Higgins Driver 1 vas
ESdgar Laquna | Driver |16 ves
> |FNU Danny. Driver 1821 yes
& |VOR KEIZER | Briver i vas
% |Jonathan Florian Driver |26
F kam khan |whis Dispzzcher | ves
& Kam Khan | river i yes
& |Khan Aftab | river |207 ves
@ |Khan Ahsan Driver 18
&> Khan Murad

28 racord(s) on 2 page(s).




Main | Driver photo [Vehicle photo || Payment

Driver ID ¢

User Nams= :

First Mame 1

Last Mams=

Role

Security Lavel ¢
Delfivary Service
Subcontractor

Mobile Phone Mumber :
Display Phone NMumber ¢
Email Addreass

endor Access

Is Active !

o Mobile App Dispatching :| | Mo
MNajesh_ 250 Sweep Coordinator 1| | Mo
Abdul
MNajesh
Drivar

No DART Access
UniGlobe USA

7188444649

Example of drivers
Assigned to customers

Assigned Airport/Aidines

= JFK-AA
= JFH-AF
= JFK-AS
= JFK-BS
= JFK-CB
= JFK-CM

= JFK-DD

= JFK-

&

= JFR -
= JFK-D8
= JFK - UA
= JFK-WP
= JFK-WS
= LGA-AS
= LGA-AC
= LGA-AS
= LGA- BB
= 1GA-CB

= LGA-DD

e LGA - MK
= LiZA- UA
- LeA-vE

Assigned Vendors
= UniGlobe USA




Select View

= Diriver Run Shest
=4 |GPS Exception Report

ri[-:':_:] EDO's EVM iﬁ!ﬂuﬂy ; ““ LA ﬂ:_‘] Reports qqﬂmguﬂ
Ig Sweap Times j:] Cost Schema ,_LJ Billing. ﬁ wHs ﬁ UUsar Guide

WM3S Report Builder

Saved Feports ::.‘:"encmr Report Builder |'|"|"|'\"|5 Report Builder i

Reporting function

* Airport :

Airline :

* Delivery Service :
Pick-up From Date :
Pick-up To Dats ;
Pick-up Tim= From
Pick-up Time To
Criver Namea :

Show Rate :

w]

&

— Balect One —

S
]
L

[=Mone -

W

[l

AD Baggage Assigned To Driver :

AT Attempted Delivery INY ;

BD Bagozge Out for Delivery ¢
02 Second Delivery INV :

DC Baggage at Distribution Centar:
HD Hailed Driver :

NOT DELIVERED

CD Delivered !
0D Delivered INV :

COF Bag on Delivery Truck :

ON Delivery on the way :
On Hold

UN Unable to Deliver Bag :

Unassign Driver !
UP Bag picked up from BSO :

UR Unable to Reach Passengar:
No Status @

L0 0RO ROEE

0




qri?] BDO's
T, Sweep Times| .

i 3 Find

Cost Schema list

I

Mo [["] Reports { <[] og 0ff |
ﬁ WHS - E u;u_c.ai.l

32 rcord(s) an 2 pags(s},
Name Effective Date Wendor Airpert Airline
|3FKAS - UniGlobe Us | 02/15/2021 |Unilobe Ust |30hn F. Kennady Internationsl Airpart American Airlines
JFIAF - UniGlobe USA I 02/15/2021 UniGlobe USA |Jahn F. Kennady Tntsrmationsl Airort 2ir France &irlines
|3FKAF - UniGlabe USA = = T
JFKAS - UniGlobe USA | BDO's 4 Vendors ﬂ Sacurity 3 LA Eﬁ Reports I{'@ Log Off
| 3FKBS - UriGlabe USA o o 2 . i

IFKCE- UniGlobe USA
JFKCM- UniGlobe USA

IFKDD - UniGlobe USA
IFKHA - UniGlobe USA
| 3FKLH - UriGlabe USA
|3FKUA - Uniglobe USS
I WAlGlobe U5A Vendor Contract Main || endor Contract Zone | Vendor Payment Main (| Vendor Payment Zone |
IFKVP - UniGlobe USA SERRER AR AR | | It

|3FKWS - UniGlabe USA =

Pricing table for the airlines

Estimat hediv Estamat lefivery | Specisl Max s Haliday =
|LGAAA - Uniglobe Zone G'WTEH_E: Deliveny E.l'E\ Tail::: Delivery Tir:; I Me Standard Special Ezonomy | Mext Day Ecenomy Hofiday ;:2;;; MISC
LGAAA - Uniglobe -
LGAAC - Uniglabe A g hr 4hr UsD UsSD | USDS0.00 USD30.00 | usDs0.00 USDE0.00 | USD3000 |ZRitodes
|LGAAC - Uniglose 5$14.00 $28.00
LEAAS- Uniglobe B & 4 hi Zip Cod
e — X i uso USD | USD50.00 USD 3000 | USD30.00 USD 30.00 | USD 3000 |£RiDdes
512.00 345.00
2 AR AL UsD USD | USD 50.00 USDS0.00 | USD5000 | USDS0.00 | USDsoon |EiRCodes
$22.00 F52.00
b g hr 4 hr uso USD | USD50.00 USD 3000 | USDS0.00 USD30.00 | uUsDsopn |ZRCodes
528.00 57E.00
E Ghr 4 hr usD USD | USDS6.00 USD $0.00 | USDs0.00 USD3000 | UsDsopg |ZiRCodes
537.00 387.00
F g hr 4 hr UsD USD | LsSD30.00 USDS0.00 | USD30.00 USDE0.00 | USDE000 [ZiRSodas
547.00 $107.00
& Ghr 4 br uso USD | USDS0.00 USDS0.00 | USDS0.00 USD50.00 | UsDsopn |ZiRCooes
558.00 511200
TF USD 3200 | USD 5000 | USDS000 USD 30,00 | USD30.00 USDE0.00 | USD 3000 [ZRtodes




i) BDO's avﬁqm = Security
E Sweep Times| i; Gostschema| | | Billing
i 2P| dassenDner ¢ crecklonThisPsee ¢

v

| Ordar Number ; Airport Code :| AD Baggage Assigried To Driver:[ [
Claim Ref, = ¢ Airline Code t| [—None - v AT Attempted Delivery T :[ [
B0 Baggage Out for Delivery :| [
Last Nams : 1211372021 y
| e '—‘,—| Created From Date 1| (272221 | (3 s

Created To Date 1| [12212021 | [T DC Baggage at Distribution Canter :

HD Hailed Driver :
MNOT DELIVERED :

Driver :| [=Mone - ]

All BDOs ¢
Invoiced BDOs :
Not Invoiced BDOs :

21l Service Levels
Spacizls

OF Bag on Dalivery Truck

ON Dalivary an the way :

On Hold «

UN Unable to Deliver Bag
Unassign Driver :

UP Bag picked up from BSO :
UR. Unable to Reach Passenger :
Mo Status 1

Dispatch screen
This tab should be able to do everything except to see the pricing

L O B 10 IR TR B JNE L B ]

Main VP Orders |
v
EEIEEE = e f ~ [[>=] IR
Order Number Created Date Last Name ity Address Zip Code Hotel  OK to Deliver chﬂ::?:d Zons Service Level  Signature Status Date [ Time Assigned Driver Assign Hail Drivar
LGABEO000835438 | 12:20/2021 | Stewart |Jacksanvile {1701 SanPabio RA S |3z224 | | i | Standard Mileage | | | | Assign Driver | 0
BCCAADO04408833 121202021 Buccani Riveredge 753 center ave 07881 & Standard Assgn Driver | [ a]
LGAAAGOD4412200 | |kHANNA |Ciffside Fark 1320 Adalphus Ave Apt 07010 | | o | Stangard [ | | | Assion Driver | 0
1110 - o
JFKBE0D00625432 127202021 Gicia Albsrison 112 Gampsen Avenue | 11607 & Standard an Driver | [ ]
LGAVP 79470 | 1212002021 |naBEsR | Few York 150 west T2nd stapt 418 | 10023 | Ves | B | standard [waveD | | | Assign Driver | 0
BCCAADOD4408608 | 121202021 | Navesar |Emhurst |74-28 Woodside Avenue | 11273 | | A | stangard | | | | Pssign priver [ =
apt 2F =l
LEAAADODE412243 12/20/2021 Litbejohn Broakiyn 134 Boerum Place AFT 111204 =] Standard Assign Driver | [ O
VP 70488 12/20/2021 SCHELL 300East 40 =t 10018 ves e B Standsrd WAIVED Aswign Driver | [ o
LGAAADOD4412205 | 122002021 |FRSCIAND |Mannatian W Times Squars 1587 | 10028 | [ 5 Stznoard Assign Driver | [ 0
Broadway C
LGAAADOC4412208 121202021 Oliver Mew Yook 435 Tt Avane 10018 B Standard Assign Driver | [ [u]
LGABBON00AI5422 12/2002021 Gustave |27-45 Jackson Avemue | 11101 A Standard Aszgp Driver [ O
JFRANOD04412088 | 1220:2021 \cnant Tarryown 1100 Marymount Avenue | 10501 13 | Stanasrd | | | | Bssion priver 5 T
JFKAAD044120 12/2012021 | Ciaren Mew Vork 307-311 West 45th 10025 B Standard Asson Driver [ 0
Strest
JFKAAQD044120 12:20/2021 Feknousieknous Braokiyn 8622 Fort Hamilton 1219 & Standard Lssign Driver | [ O
Parkuzy =
JFKAADD04412074 1212012021 |Cavik st Maw York 5210 Fainview Terace | 07063 T Standard WAIVED Assign Driver | [ ]
JFKAAO004412070 | 120202021 Mackrisn IMavile |5 george count | | | o | Standzrd | | | | 2ssign Driver | O
HOGLH12574 | 12/20/2021 RIEDELBAUCH New Yerk 'QUEEN MARY 2 PORT | | | | | stangard | Assign Driver | [ O
4G BARRY LEWIS B
NORTHEAST USA
LGABEOGI0O26418 121202021 Staris Richmend il 134-16 96th Ave., 11418 A Standard Assign Driver | [ o
1212012021 DACOMBE Ny HILTON GARDE INN | 10018 B Standsrd Assin Driver | [ O

IMES SQUARE 780



Driver & dispatcher interface
Driver only see the first 2 options

all 67% @

Current Deliveries 0
Assigned Deliveries 0
Unassigned Deliveries 11
Picked Up 112
Ready for Pick Up 56
VIP Deliveries 2

S
N
o i =

242 2 F 56l 66%E

ORDER:
JFKAA0004410116

DELIVER BY:
12/20/2021 1:00 PM

SIGNATURE WAIVED:
No

CUSTOMER NAME: ‘.
Fangyiduo Wang

PICK UP AT:

John F. Kennedy International Airport,
American Airlines

DELIVER TO:
110 River Drive South, Jersey City, / 8,
NJ 07310

ITEMS #:
1

SPECIAL INSTRUCTIONS:
N/A

GATE CODE:
N/A

STATUS:
Assigned

SERVICE LEVEL:
Standard

[r™ T
dniy v B
] O <

2:41 =

JFKAA0004404183
Brooklyn, NY
JFKAA0004404665
Harrison, NY
JFKAA0004406672
Staten Island, NY
JFKAA0004406833
River Edge, NJ
JFKAA0004408178
Spring Valley, NY
JFKAA0004408605
Newtown, CT
JFKAA0004408755
N/A, NY
JFKAA0004409201
Hillside, NJ
JFKAA0004410017
Greenwich, CT

JFKAA0004410116

all 67%m

Q

Barreto Dzegar

11201

GAZZOLA
10528

Colini
10306

Bucceri
07661

Louis
10977

Sar
06482
Boyce
11213

Eloka
07205

OJJEH
06870

Wang

Mark as at distribution center 0

Assign

23

Ito
9

AZ

W

s 0O O O O o o o o o

O

2:42 &% G Jll 66% @ 2:42 = i al 67%@

Assign to

Search

(You) ahmer ali
Abdul Najeeb
Damion Reynolds
Sher Muhammad
Victor Ramos
Reshon Lane
ASLAM AFZAL
Unassign FNU Danny
Tanveer Gullu
Muhammad Shahbaz
Edgar Laguna

Mark as out for delivery

Dennis Higgins
Tulsidas Tony
Khan Murad
Singh Saini
IVOR KEIZER
ALl QAISER

CANCEL




